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Billy Williams

American Geophysical Union
Sr. Vice President, Ethics, Diversity and 
Inclusion, Co-Chair Consortium Executive 
Committee
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Societies Consortium Accomplishments

Model Policies
• Honors & Awards Policy 
• Meetings & Virtual Meetings Conduct Policies—Short Form 

Policies & Participant Guides (2020)
• Ethics/Conduct-Harassment Policy—Full Policy Guide & 

Participant Guide (2020)
• Investigations, Resolution/Consequences Policy Guide (2020)

Tools
• 3-Stage Roadmap  (2020)
• 5-Step Slide Guide (2021)
• Vision, Outcomes & Action Research Base Flyer (2021)
• Informal Resolution Process (2021)
• Conduct Do’s & Don’ts—Meetings, Virtual Meetings, General 

(2020)
• Participant Instructions (2021)
• Pyramid Tool (2020)
• Investigations/Resolutions Case Studies Workshop & 

Annotated Slides (10/17/20)
• Compendium of Existing Resources & Experts (ongoing)

Guidance
• Research Framework (Imperative for Change)
• Offense vs. Open Science Discourse
• Hot Topics Webinars

Community Building
• Annual All Members Convening (Virtual in 2020)
• Reporting Out on Conduct Concerns (Template & Design Guide)
• Virtual Brown Bag discussion (2021) 
• Member Matching Tool (2020) 

Underway—Field-facing Impact
• Sexual and Gender Misconduct Flag Sharing System (Incident 

Info-Sharing Societies & IHEs)
• Case Study Library: Conduct Expectations/Addressing Issues 

in Meetings & Fieldwork
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Thank You Societies 
Consortium Convening 
Brown Bag 
Contributors!
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Societies Consortium 2021 Convening Planning Committee

Marc Beebe/IEEE 
Executive Committee 

Co-Vice Chair

Felice Levine/AERA 
Executive Committee 

Co-Chair

Yvette Seger/FASEB 
Leadership Council

Member

Shari Miles-Cohen/APA
Executive Committee 

Co-Community Outreach & 
Inclusion Officer
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Jamie Lewis Keith

Partner
EducationCounsel 
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Overview of Two Days:  Themes & Goals

Giving Meaning to the 

World Context in 

Relation to the 

Consortium Mission

It’s on Ongoing 

Journey, Making 

Progress

Engaging the 

Collaborative for 

Change, Easing the 

Journey - POP 

Support
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Overview Of Two Days: Structure

Day 2:
How we get 

There: 
Engaging our 
Communities

Closing 
Plenary

Day 1: 
Assessing 

Where We 
Are—Where 
We’re Going

Breakout 
Segment 

1

Breakout
Segment 

2

Breakout
Segment 

3

Closing 
Plenary

Expert Panel 
Discussion

Levers of 
Climate & 

Culture 
Change

Strategies 
to Yield the 

Best 
Outcomes

Breakout 
Segment 

1

Breakout 
Segment 

2

Breakout 
Segment 

3
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Inclusive Norms & How to Access Help

Chatham House Rule Applies4

Review Participation Guide 5

Practice Virtual Courtesy2

Share the air & Respect others3

Take Care of Yourself1 Convening Contacts

• Conduct Concerns?

—Felice Levine (202-262-7189) or at 
societiesconsortium1@gmail.com

—Shari Miles-Cohen at 
socieitiesconsortium2@gmail.com 

• Meeting Official: Marc Beebe at 
consortiummeetingofficial@gmail.com 

• Technical Assistance: Sally Schwettmann
(sschwettmann@faseb.org)
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David Acosta, MD

Chief Diversity and Inclusion Officer, AAMC
Consortium Executive Committee Sponsoring Society
Community Outreach & Inclusion Co-Officer 

Art Coleman

Managing Partner
EducationCounsel
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Strategic Planning Foci 

STRATEGIC
PLAN
LITE

1. Articulate the vision of systemic culture 

& climate needed in STEMM fields

2. Determine highest impact areas

3. Focus & facilitate our internal capacity

4. Develop associate metrics for success

5. Advance our vision



12

Process & Inputs 

STRATEGIC
PLAN
LITE

Executive
Committee

Leadership
Council

EdCounsel

Consulting
Members

Member 
Survey 
Data
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• Bold

• Collaborative

• Results-Driven

• To support academic and professional disciplinary societies in 
fulfilling their mission-driven roles as standard bearers and 
standard setters for excellence and inclusion in STEMM fields, 
addressing and eliminating sexual harassment in all it forms and 
intersectionalities.

• Driving systemic, sustainable change to achieve gender & 
intersectional identity equity in STEMM

• A go-to resource with an expanding leadership footprintVision

Mission

Values

Our vision, mission, and values guide all that the 
Consortium does
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To advance toward our vision, we identified 4 goals

Catalyze members to drive systemic change that leads to full gender and 
intersecting racial equity1

Establish Members Problem of Practice Support Teams (POPS Teams) and 
Members Chat Capacity2

Expand the Consortium’s leadership footprint3
3

Position the Consortium for longer-term sustainability and affordability4
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Continuous 
Equity 

Improvement

Explore & Identify
Exclusionary Policies, 
Practices, Processes, 

Traditions, Cultural Norms

Evaluate Outcomes
& Reassess

Intervention

Inclusive & Equitable
Reconstruction
(Intervention)

Critical
Deconstruction
(Assessment)
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To advance toward our vision, we identified 4 goals

Catalyze members to drive systemic change that leads to full gender and 
intersecting racial equity1

Establish Members Problem of Practice Support Teams (POPS Teams) and 
Members Chat Capacity2

Expand the Consortium’s leadership footprint3
3

Position the Consortium for longer-term sustainability and affordability4
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Catalyze members to drive systemic change that leads to 
full gender and intersecting racial equity

• Will build upon our Roadmap and 5-Step Slide Guide to create an actions 
toolkit. 

• Members can use toolkit to: 

▪ Drive systemic change

▪ Orient the next generation toward inclusion

▪ Enhance broader member experience sharing

1
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Establish Members Problem of Practice Support Teams 
(POPS Teams) and Members Chat Capacity

• Will provide new support for initiatives that Societies are already doing.

• Will serve a wide range of members by providing choices for how to 
engage the Consortium Community to ease the burden on each society

• Consortium will facilitate member community building to share 
experiences and ideas related to adoption and implementation of inclusive 
and ethical policies and practices. 

2
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Expand the Consortium’s leadership footprint

• Two important field-facing initiatives already underway! 

• Consortium Case Studies Library: 

▪ Hypotheticals grounded in real life experiences of harassment

▪ Intended as a tool to establish inclusive conduct expectations for all people at all 
stages of STEMM careers, prevent misconduct at meetings, in field work, and in 
other high-risk settings

• Consortium Sexual and Gender Misconduct Flag Sharing System: 

▪ Facilitate Societies and IHEs in sharing of generic types of sexual and gender 
misconduct

▪ Intended to reduce the phenomenon of “pass the harasser” 

3



20

Position the Consortium for longer-term sustainability 
and affordability 

• We want to meet the Societies’ and fields’ needs 

• Chairs, Vice Chairs, and Sponsoring Societies are exploring how to maintain collective 
investments in the Consortium

• But there is need to diversify our revenues to assure sustained affordability. 

4
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Where we are 
going – Vision 
and outcomes for 
change

Vicki Magley, Ph.D. – Professor, University of Connecticut

Dr. Eve Higginbotham – Vice Dean of Inclusion and Diversity, Professor, University of Pennsylvania 

Maria Dahlberg, MS – Senior Program Officer, NASEM

Carlotta Arthur, Ph.D. – Director, Women in STEMM, Henry Luce Foundation 

Shirley Malcom, Ph.D. – Senior Advisor to the CEO, Director, SEA Change, AAAS 
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New Resources to Support Your Society’s Work
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Vision of 
Outcomes
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Felice Levine, Ph.D.

Executive Director, AERA
Co-Chair Consortium Executive Committee



2021 Annual 

Members Convening

September 21 & 22, 2020 

Day 2 

Welcome Back!
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Shirley Malcom, Ph.D.

Senior Advisor to the CEO, Director, SEA 
Change, AAAS

Co-Vice Chair of the Societies Consortium 
Executive Committee 
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Inclusive Norms & How to Access Help

Chatham House Rule Applies4

Review Participation Guide 5

Practice Virtual Courtesy2

Share the air & Respect others3

Take Care of Yourself1 Convening Contacts

• Conduct Concerns?

—Felice Levine (202-262-7189) or at 
societiesconsortium1@gmail.com

—Shari Miles-Cohen at 
socieitiesconsortium2@gmail.com 

• Meeting Official: Marc Beebe at 
consortiummeetingofficial@gmail.com 

• Technical Assistance: Sally Schwettmann
(sschwettmann@faseb.org)
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Welcome to Day 2

Day 2: How We 
Get There –

Engaging our 
Communities

Closing 
Plenary

Day 1: 
Assessing 

Where We Are 
– Where We’re 

Going

Breakout 
Segment 

1

Breakout
Segment 

2

Breakout
Segment 

3

Closing 
Plenary

Expert Panel 
Discussion

Levers of 
Climate & 

Culture 
Change

Strategies 
to Yield the 

Best 
Outcomes

Breakout 
Segment 

1

Breakout 
Segment 

2

Breakout 
Segment 

3



31

Breakout Segments 1, 2, & 3

Breakout 
Segment 

1

Breakout 
Segment 

2

Problems of Practice Exploratory Breakouts 
pre-assigned based on your preferences during 

registration

Short 
Plenary 

Discussion

B
re

ak
o

u
t 

Se
gm

en
t 

3 POPS 
Team 1

POPS 
Team 2

POPS 
Team 3

POPS 
Team 4

Other Issues of 
Interest Discussion
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To facilitate enhanced member engagement and support in the 
POPS Teams

All Members:

• Hot Topics Webinars 
on the Top 3 POPs

• Additional Webinars  
on other Topics of 
Interest

POPS Teams on 
Top 3 POPS: 

• Extended EdCounsel 
Office Time for 
Focused Guidance

All POPS Teams:

• Brown Bag Topical 
Breakout Meetings

• Dedicated Chat 
Platforms for POPS 
Team Work

All Members: 

• Chat Platform for All 
Consortium Topics 

• Brown Bag General 
Discussion 
Breakouts 

• EdCounsel General 
Office Time for Q&A
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Communities of 
Practice (COP) Design, 
Tools, and Levers to 
Drive Change –
Wisdom from the field

Shari Miles-Cohen, Ph.D. – Senior Director of the Human Rights Team and of Public 
Interest, American Psychological Association

Billy Williams – Sr. Vice President of Ethics, Diversity and Inclusion, AGU

Ciela Hartanov, Ph.D. – Founder, humcollective



Societies Consortium Annual Meeting 

Billy M Williams

22 September 2021

AGU LANDInG Academy 
and Community of Practice

Building a Community of DEI Leaders



➢ A Community of Practice (CoP) will cultivate future 
champions, broadening impact of curated resources to build 
DEI champion networks within and beyond AGU.

➢ An Academy will provide targeted professional 
development for DEI champions who are poised to effect 
change in the geosciences. 

Leadership Academy and Network for Diversity and 
Inclusion in the Geosciences (LANDInG)

Institutional, Organizational and Cultural Change 
Requires Intention, Resources and Recognition

NSF ICER No. 2036823



Background

NSF Funded September 1, 2020 

Initial 4-year Grant

LANDInG Leadership

• Project Team  (7 members)

• Steering Committee (8 members)

• Advisory Board  (17 members)



LANDInG Strategies to Impact Change



Community of 
Practice will 

cultivate future 
champions &  build 

networks.

Academy will provide 
professional 

development to those 
poised to effect 

change. 

Institutional, 
Organizational and 

Cultural Change

ICER 2036823



About the Academy  

Cohort-based, Expert Professional 
Development

• 2-year cohorts

• Evidence-based professional 
development facilitated by 
DEI leaders and experts

• Curriculum Areas: DEI 
Foundations, Models for 
Change, DEI Leadership

Peer-Mentoring

• Share expertise

• Build and strengthen 
sustainable networks of 
support within and 
beyond the Academy

Broadening Participation 
Projects

• Apply knowledge, skills 
and awareness to effect 
meaningful change

• Broaden impact of 
program to launch 
innovative initiatives



Holistic view of 
the applicants.

MSI 
representation.

Ability, gender, 
ethnicity, race, 

and sexual 
orientation 

diversity.

Potential for 
LANDInG Academy to 
be a transformative 
experience for the 

applicant.

Career goals 
of the 

applicant.

Record of leadership 
and potential for 

change pursuant to 
career stage.

Potential to 
serve as a 
mentor.

Formal and informal 
education and 

experiences are 
valued.

LANDInG Academy Cohort
See LANDInG  website for selection criteria 



Academy 
Implementation

Develop

Curriculum

Learning Goals, 
Resources, LMS

Identify 
Cohort 

Applications & 
Selection

Implement 
Academy

Implement 
Resources, 
Meetings, Projects



Develop goals, 
application 

process. 

March-April

Review 
applicants, 

narrow pool 
to identify 
short-list. 

July

Announce 
Cohort 1. 

September

Application portal 
open through mid-

June.

May-June

Interview 
candidates, select 

finalists. 

August

Coordinate 
logistics for 

launch & 
participation. 

October-December

Academy Cohort 1 Selection
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LANDInG 
Academy 

Recap

TWO-YEAR PROGRAM COHORT-BASED

PROFESSIONAL DEVELOPMENT 
OF DEI LEADERS IN 

GEOSCIENCES

BROADENING PARTICIPATION 
PROJECT

43



LANDInG Community 
of Practice



Increasing Capacity for DEI leadership
Curated 

Resources

Networking

Mentoring

Registered 
Access

Discussions

Events

Community of 
Practice



Community of Practice: Audiences

Academic & 
Research 

Institutions

(Geo)Science 
Industry

Community 
Members

Organizational 
Partners

Associations 
Engaged with 
Geosciences



Academy Learning Management System - Docebo



Dedicated Community Manager  

• Training – Community Engagement  Fundamentals 
by The Center for Scientific Collaboration and 
Community Engagement

Community Management - Engagement 
Community Ambassadors 
• Active in justice, equity, diversity and inclusion work 

within the geosciences 
• Seeding/facilitating discussions in partnership with 

Community Manager / Monthly themes



Asian 
Americans 
and Pacific 
Islanders

Black 
Scientists 

Hispanic & 
Latinx 

Scientists 

Indigenous 
Scientists 

Global 
Scientists 

LGBTQIA 
Scientists 

Women 
Scientists

Students and 
Postdocs 

Early Career 
Scientists 

Mid Career 
Scientists 

Scientist with 
disabilities 

Academic 
Heads and 
Chairs and 

other leaders 

Geoscience 
faculty 

Community of Practice: Find Your Communities



LANDInG Community of Practice: Discussion Boards

Can We Talk About…?

History of Inequalities in 
STEM/Geosciences

Understanding Intergroup Bias

Gender Equity

Addressing Race and Racism

Advancing LGBTQ

Disability Diversity & Accessibility

Allyship & Advocacy

Inclusive Mentorship

Anti-Harassment

Intersectionality

Models for Change

Assessing DEI Needs

DEI Leadership



Community of Practice: Future – Capability  to Map 
and Track Individual DEI Journey

I continue to build my knowledge and 
awareness while actively working to 
effect change and share my expertise.

DEI Champions, Leaders, and Scholars

I value DEI and I’m ready for a more 
active role in my organization & 
community.

DEI Active

I have questions about DEI but I’m not 
certain these issues are relevant or 
important to me.

DEI Curious

I recognize the value of DEI and want to 
learn more, but I’m not yet ready for a 
more active role. 

DEI Aware



Curated 
bibliographic 

materials, readings
Toolkits

Webinars (live and 
pre-recorded)

Streaming AGU and 
other STEM DEI 

events

Discussion 
platforms

Resource-exchange 
platforms

Blogs/News

Elevating visibility 
of partner 

organizations’ DEI 
STEM work

Highlighting DEI 
Champions within 

and beyond 
LANDInG

Planned CoP Resources



LANDInG Partnerships to Date - Join with us!



LANDInG Vision:  Academy Cohorts + CoP

High impact potential

Sustainable into the future

Broad partnerships and involvement

A model across STEM

Bigger/broader than the original NSF proposal



• A Work-in Progress

• A focus on individual learning

• A potential resource for 
Consortium participants  

• December 2021 Launch

LANDInG Community of Practice: Summary 



Thank you
The Co-PI Team
bwilliams@agu.org
mfraiser@agu.org

sgoodwin@agu.org
pasher@agu.org

https://www.agu.org/AGU-LANDInG

mailto:bwilliams@agu.org
mailto:bwilliams@agu.org
mailto:mfraiser@agu.org
mailto:sgoodwin@agu.org
mailto:pasher@agu.org


Five Considerations for large-scale change 

1. Emergence

2. Dialogue

3. Nudge

4. Urgency

5. Courage 
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Dr. Lisa Kath

Associate Professor
Department of Psychology

San Diego State University



Evaluation of 
SH Prevention Efforts

Lisa M. Kath, PhD
San Diego State University

Template by 
Slides Carnival



Unique issues
Some specifics that are unique to evaluation of
sexual harassment prevention interventions

1



Participant motivation
It’s not the same as MS Excel training

61

Photo by Vidar Nordli-Mathisen on Unsplash

https://unsplash.com/@vidarnm?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/stubborn?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Challenging outcomes
Knowledge alone isn’t enough
Need to hit “critical mass”
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Photo by Nicholas Green on Unsplash



Legal concerns
Evaluation results → “discoverable”
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Photo by Claire Anderson on Unsplash



Dearth of research
There really isn’t much research on 
evaluation of SH prevention efforts
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Photo by Martin Adams on Unsplash



“Backlash effect”
When interventions actually make the 
outcomes worse
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Photo by Alexis Mora Angulo on Unsplash



If you don’t evaluate, 
you can’t really see
how things went or
where to go from 
here

66

Photo bynovia w
u

on
Unsplash

https://unsplash.com/@wuruoyi_?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/blindfold?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Evaluation challenges
Most organizations launch interventions and 
never evaluate effectiveness

2



Might get bad news
Acknowledging evaluation is scary may help 

you/your team create the psychological safety 
needed to move forward

68 Icons from handdrawngoods.com



Takes time and money
Evaluation helps you maximize impact over time

69 Icons from handdrawngoods.com



Outcomes are unclear
Some ideas for identifying appropriate outcomes

70 Icons from handdrawngoods.com



Intervention is 
about change

What changes do you want to see?
How can you measure those changes?

71



What type of learning could occur?

Knowledge
You just want people to 
know (and remember!) 
certain information

Attitudes
You want people to 
change their attitudes or 
beliefs about something

Skills
You want people to 
improve their skills in a 
certain area

72

test survey practice



Other types of outcomes
Behavior
What specific behaviors 
would you like to see?
• Bystander intervention
• Reporting incidents
• Policy changes

Other metrics
Organizational data you may 
already collect
• Number of complaints
• Time off work
• Attrition/turnover
• Org. culture/climate

73



Evaluation design
Design with the end in mind

3



Do you want to 
measure growth or 
achievement?

Once you’ve identified outcomes, 
what type of change do you want to see?

75



Growth-focus

76

✓

✓

✓

x

Person 1
Before/after

Person 2
Before/after

Person 3
Before/after

Person 4
Before/after



Achievement-focus
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✓
✓

✓

x

Person 1
Before/after

Person 2
Before/after

Person 3
Before/after

Person 4
Before/after



How will you use 
evaluation results?

This can influence decisions about your design

78



Possible uses for results

79

Promotion / 
marketing

Funding Research
Iteration / 

revision

Boundary 
conditions
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Just take some time to think about it

Photo by @
flipthescriptbook



Gear up
Prepare yourself/your team for the time, money, & courage needed

Keep end in mind
How will you use the evaluation results?

Identify outcomes
What changes are you expecting? How can you measure them?

81

Key Takeaways



“
Evaluation helps 
you maximize 
impact over time

82
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Member “Chat” Capacity: One tool to help resolve your 
Problems of Practice

• Will utilize LinkedIn Groups, which provide 
a secure platform that can be moderated 
by Consortium Leadership. 

• Launching a 1-year pilot later this 
fall/winter. 

• We will have one “Group” dedicated to all 
members of the Consortium and 
“subgroups” for the identified/created 
POPS Teams. 
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Felice Levine, Ph.D.

Executive Director, AERA
Co-Chair Consortium Executive Committee

Billy Williams

Sr. Vice President, Ethics, Diversity, and Inclusion, AGU 
Co-Chair Consortium Executive Committee 
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THANK YOU! 

• Our Speakers

• The FASEB Leadership and Tech Team (Sally Schwettmann, Andrea 
Bauerfeind, Joanna Engstrom, and Yvette Seger) for hosting us and your 
AMAZING tech support and use of Zoom

• The Consortium Leadership Council for their continued guidance

• The Annual Convening Planning Committee

• The Consortium Executive Committee 

• EducationCounsel 



86

THANK YOU! 

Please Join Colleagues 

For The After-program 

Virtual Networking 


