
Vision of Outcomes--Aspirations for the Future:
The Societies Consortium’s Adaptation of Outcome-based Actions 
Recommended in the June 2018 NASEM Report and Its Summary Diagram
NOTE: The following outcome-based actions exceed what can be accomplished as a �rst step on the journey to inclusion.  This work is a marathon, 
not a sprint.  However, the following provides a directional vision for some key outcomes a society would need to ultimately achieve—and actions 
that are key contributors—to eventually create ethical, professional and inclusive conduct, climate and culture in STEMM �elds. These Outcomes 
Are Intentional Objectives of Consortium Model Policies and Tools, in di�erent ways at each stage of the journey toward inclusion.

Leaders’ Explicit Aim is to eliminate sexual/intersecting race 
and other harassment; Leaders Develop Knowledge and Skills 
to articulate value of inclusive aims, align policies and process 
to resolve sexual/intersecting harassment; Aims Exceed Legal 
Compliance to focus on inclusive conduct, climate, culture 
(also comply); Leaders Mentor a Diversity of Early-Mid Career 
Professionals to prepare them for leadership

Hiring, Promotion, Leaders Appointed—Society Activities and 
Honors de�ne excellence to include—and re�ect actions that 
value–inclusion, increase welcome, compositional diversity 
and equity for women, LGBTQ-identifying people, and people 
of color;  Civility and Respect are named and elevated in 
society policy and activities; Understanding of What Conduct 
is Inclusive vs. Harmful is Elevated; Harmful Conduct is 
Proactively Interrupted which requires clarity of policies, 
examples of do’s and don’ts, e�ective training beyond 
compliance (e.g., case studies, workshops, courageous stories 
of experience)

Policies with Expected Conduct (Do’s) and Harmful Conduct 
(Don’ts) Are Clear and response action is authorized by the 
governing board; is aligned with severity and frequency of 
failure to meet conduct expectations and resulting harm to 
individuals, the society community and the �eld; and is in fact 
taken (showing no one is “too big” to be accountable); 
Transparency About Response to Conduct Concerns is 
achieved by recognizing that no reports of conduct concerns 
may mean inadequate means of reporting or fear of adverse 
impacts; by reporting-out on how to raise conduct concerns 
and providing formal and Informal means (including 
anonymous); and, when ready, by collecting data and 
reporting-out aggregate data on numbers and types of 
concerns raised and actions taken; Climate is Assessed 
through surveys, focus groups and/or other inputs to identify 
issues and make sure the voices of early career, women, 
LGBTQ-identifying people, people of color, other minoritized 
people are heard; Harassment and Breaches of Research 
Integrity are treated as equally undermining of excellence and 
integrity, whether addressed in a single policy covering both, 
or in separate companion policies

Di�use Hierarchical “Power and Dependent” Relationships in 
the Society by intentionally assembling multi-generational, 
multi-career stage, and diverse planning, activity, honors and 
nominating committee leaders and members, event 
moderators and panels, authors and editorial sta�, and seeking 
diversity in volunteer governance; assuring that there are 
multiple leaders to di�use one person’s power, as well as a 
“critical mass” of committee members who are earlier career, 
women, LGBTQ, and people of color (to enable feelings of 
welcome and full participation); providing funding and 
opportunities for valuable experiences to people at all career 
levels, with attention to who decides on the conferral of these 
bene�ts (e.g., consider a small group rather than putting the 
power in one person); and paying attention to the diversity of 
people in all of these roles; Provide Support for the Identi�ed 
Target of Harassment, While Treating Everyone Equitably when 
questions of conduct at odds with community standards arise 
by providing Support Services—Permitting and Broadly 
Communicating Informal, Anonymous and Con�dential 
Options for Raising Conduct Concerns (e.g., to someone whose 
role is to be an ally for those with conduct concerns and who is 
not themselves likely to be viewed as part of the Society’s 
power structure, or through an ombudsperson)—Promoting 
Restorative and Community-building Resolution Options with 
the aim of elevating understanding of conduct that is harmful, 
a target’s experience of harm and the cause, and evidence of 
commitment of the person who caused the harm to embracing 
desirable conduct to avoid recurrence.
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This resource is modeled on and includes some content from one covering similar principles, created by the National Academies, amplifying their 2018 
Report on Sexual Harassment of Women in Academic Sciences, Engineering and Medicine. www.nap.edu/sexualharrasment (NASEM 2018 Report)



(See, e.g., David R. Karp, "Restorative Justice And Responsive Regulation In Higher Education,” Restorative And Responsive Human Services, 2019, pp. 
143-164; David Acosta and David R. Karp, "Restorative Justice As The Rx For Mistreatment In Academic Medicine,” Academic Medicine 93, no. 3 (2018): pp. 
354-356; Campus PRISM, "A Report On Promoting Restorative Initiatives For Sexual Misconduct On College Campuses," Saratoga Springs, New York: 
Skidmore College Project on Restorative Justice, 2016)

Research-based Imperatives for Two-Pronged Collaborative Engagement By The Societies 
Consortium and Societies: Resources and Community & Bridge Building Initiatives

The resources being developed and initiatives being pursued by the Societies Consortium bene�t from the input of many stakeholders and 
national expertise.  They support and complement initiatives of societies and others in STEMM �elds.  They are evidence-based and 
grounded in research, responding to the following research �ndings, among others:
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The June 2018 National Academies’ Report on Sexual Harassment of Women in Academic 
Sciences, Engineering and Medicine Identi�es These Research-based Findings that 

Undergird the Societies Consortium’s and Members’ Priorities


