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The Vision

“Every criticism, judgment, diagnosis, and expression of 
anger is the tragic expression of an unmet need.”

― Marshall Rosenberg

“Harms create needs. 
Justice is meeting needs. 
True justice is healing.” 
― Judah Oudshoorn
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RJ is not a program model, 
but an ethical framework

It’s about creating positive, just, and equitable relationships…

- positive relationships based on empathy and care

- just relationships based on accountability and obligations

- equitable relationships based on mutual recognition, dignity, 
and respect
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What is distinctive about RJ? 
It is strongly relational
Positive relationships are essential for 
social cooperation and resolution of harm
• Who has been impacted? What do they need to feel 

like the issue is resolved or to be in positive 
relationship again?

• “In restorative justice, we do a radical thing. We let 
people talk to each other.” Lauren Abramson
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What is distinctive about RJ? 
It is focused on repairing harm
The legitimacy of the accountability process is the 
recognition of harm (not the violation of a rule)

• What is the harm?
• Who is responsible? 
• What can they do to repair the harm? 
• How can we rebuild trust? 
• What would be healing?
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What is distinctive about RJ? 
It empowers the key stakeholders

The immediate participants participate in the 
collaborative, inclusive, problem-solving 
process often through face-to-face dialogue.

• Trained, multipartial facilitators
• Participants speak for themselves
• Informal to elicit authenticity
• Nonadversarial
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What is distinctive about RJ? 
It both proactive and responsive

Restorative practices help build healthy 
relationships and competent communication skills.                                             
• “The best time to repair the roof is when the sun is shining.” JFK

Restorative practices respond to incidents of harm 
and toxic organizational cultures.
• Policy change is not culture change. You can’t suspend, fire, or 

arrest your way to a better community climate.
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Campus PRISM
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Campus PRISM            
Promoting Restorative Initiatives for Sexual Misconduct on Campus



Center for Restorative Justice
sandiego.edu/rj

Faculty Sexual Harassment
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Sexual and Gender Harassment
Acts

• “Come-Ons”
• Unwanted Sexual Advances
• Sexual Coercion

• “Put-Downs”
• Sexual insults
• Degrading body comments, 

etc.
• Intersections

• Racial gender harassment
• Heterosexist harassment

Impacts

• Reduced scientific productivity
• Ambivalence, stalled 

careers, lateral moves, 
leaving field

• Feeling unsafe in workplace
• Marginalized participation
• Not attending work events

• Mental and physical health
• Depression and anxiety

Kathryn Clancy (2018) University of Illinois

“Women, and in particular women with 
multiple marginal identities, must 

regularly push against a culture that 
does not feel welcoming to them.” 



Center for Restorative Justice
sandiego.edu/rj

Toxic vs Restorative 
Workplace Culture

Toxic Workplace

• Top down 
• Compliance-focused
• Low reporting (current: 6%)
• Adversarial/backlash/     

due-process focused)
• Punitive
• Distrust/back-stabbing
• “Call out” or “Cancel” ethos
• Low morale

Restorative Workplace

• Collective agreement on 
standards and values

• Emotional safety
• Respect
• Integrity
• Fairness
• Appreciation
• Accountability
• Kindness
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Culture and Climate

Workplace Culture             
Male-Dominated  

Organizational Tolerance

Individual 
Incidents

Investigations/ 
Sanctions operate here

Restorative 
approaches address 
incidents and context
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How do we create the 
conditions in which it is 

possible for someone who 
has caused harm to 

acknowledge and take 
responsibility for it? 
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Dalhousie Dentistry Case
Key Findings (Llewellyn et al. 2015)
“…culture and climate factors contributed to an environment that 
shaped the development of the private DDS2015 Facebook group”
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Restorative Justice
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Expanding RJ Movement

Schools
Workplaces

Families

Juvenile 
Justice
Criminal 
Justice

Genocide
Human Rights 

Violations
Historical 

Harms
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Core RJ Practices and Origins

• Human Rights
• Peacebuilding
• South Africa TRC 1995
• Uganda 1974

• Criminal Justice
• Alternative Dispute 

Resolution
• VORP 1978, Indiana

• Indigenous Rights
• First Nations/ Native 

American Justice
• Native Law Center 

1975

• Youth Justice
• New Zealand Maori 

Justice and 1989 Act
• Australia Community 

Policing

Conference Circle

Truth 
Commission

Victim 
Offender 
Dialogue
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RJ Defined

“Restorative justice is a process to 
involve, to the extent possible, those who 
have a stake in a specific offense and to 
collectively identify and address harms, 
needs, and obligations, in order to heal 
and put things as right as possible.” 
Howard Zehr
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Whole Campus Approach

Tier III 
Support Reentry

Tier II 
Respond to 

Conflict and Harm
Tier I 

Build and Strengthen 
Relationships

Circles of 
Support and 

Accountability

Restorative 
Conferences

Community-
Building 
Circles
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RJ Questions by Tier
Tier I: 

Community Building

• Who are we?
• What are our stories?
• What are our core 

values?
• What is important to us?
• What kind of community 

do we want?
• How do we want to treat 

each other?
• How will we all 

contribute?

Tier II: 
Responding to Harm

• What happened?
• Who has been 

impacted? In what way?
• What are the harms to 

be addressed?
• What needs do we 

have?
• What will make things 

right?
• How do we rebuild 

relationships?
• How do we address this 

in a restorative way?

Tier III: 
Reintegration

• How do we support this 
individual?

• How do we support 
harmed parties?

• Has the individual taken 
responsibility?

• How do we prevent 
recurrence?

• How will we welcome 
this person back? Who 
can support?

• What resources do we 
need for successful 
reintegration?
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Incapacitation
• Irrational/Amoral Actor
• Example: Suspension, Termination

Deterrence
• Rational Actor
• Example: Fine

Restorative Justice
• Moral Actor
• Example: Restitution, Community Service

Restorative Capacity Building
• Competent Actor
• Example: Dialogue Skill-Building

Braithwaite’s Regulatory Pyramid
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Supporting Harmed Parties
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This is how you 
have harmed me

I want to know 
if you are sorry

I want a say in 
what happens

I need to know 
this won’t be 

repeated

Why Do Harmed Parties
Participate?

Empowerment (choices, participation, offering to help)

Truth-Telling (explanation of impact)

Getting Needs Met (safety, questions answered)

Vindication (acknowledgement and repair of harm)

I have questions only 
you can answer

I want something good 
to come from this
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Accountability
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Asking Different 
Questions 

Traditional Discipline
• What rules were broken?
• Who did it?
• What do they deserve?
• Offender-focused/ Punitive

Developmental Discipline
• What rules were broken?
• How did you get in this mess?
• How can you make better future decisions?
• Offender-focused/ Supportive

Restorative Justice
• What harm has been caused?
• What can be done to make things right?
• What can be done to rebuild trust?
• Balanced focus/ Supportive
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Achieving Support and 
Accountability
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Why Do People Who Cause 
Harm Participate?

I want to 
explain what 

happened
I feel bad about 

what I did

I will take 
responsibility

I’m not a 
bad person

Reputation

Explanation

Contrition

Ownership
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Apology
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Survivor Voices: What is Justice?

https://inmywordsmovement.org/stories/
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Apology Criteria

• Detailing the harm What Happened

• Acknowledgement of responsibilityMy Role

• Expression of remorseHow I Feel

• Steps to preventing reoffendingWhat I Won’t Do

• Amends for the harm causedWhat I Will Do
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Restorative Dialogue
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Conference Process
Pre-

Conference
• Referral
• Outreach
• Assessment
• Preparation

Conference
• What happened? 
• What was the harm?
• How can we repair harm 

and rebuild trust?

Post-
Conference

• Mentoring 
• Agreement 

monitoring
• Assessment

• Voluntary meeting between 
person who caused harm 
and harmed party

• Trained Facilitators
• Use of a script

In restorative justice, we do 
a radical thing. We let 

people talk to each other. 
Lauren Abramson
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What can be done to repair the 
harm?
Emotional/ 

Spiritual Harm

Acknowledgement

Apology

Material/  
Physical Harm

Repair

Restitution

Recovery

Communal/ 
Relational Harm

Community 
Service

Reintegration

Inflamed 
Structural/ 

Historical Harm

Social Justice

Systems Change
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What can be done to rebuild trust?

Responding to 
Individual Risk 

Factors

Exploring 
Harm and 

Demonstrating 
Understanding

Prosocial 
Community 
Involvement 

and Mentoring
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Evidence
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Does it work?
Randomized control trial of youth conferencing in 
Oakland (Baliga et al 2017)

Run by 
community-

based 
organization

Started 
in 2008

Caseload: 
robbery, burglary, 
car theft, assault, 

drug sales, 
dating violence, 
sexual assault, 

arson 62% of 
conferences 

involved 
felony 
crimes
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Does it work?
Randomized control trial of youth conferencing in 
Oakland (Baliga et al 2017)

20

37

Recidivism at 
18 Months (Percent)

Conferencing Control

97

94

88

0 20 40 60 80 100

Victim Satisfaction 
(Percent)

Plan Addresses Harm
Conference Was Meaningful
Conference Was Fair
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Sign up for one of 
our Google Groups
 Campus RJ (General Interest in    
RJ in Higher Education)
 Campus PRISM (RJ and Campus 
Sexual Harm)
 RJ and Bias
 RJNCC (RJ Network of Catholic 
Campuses)
 Rx for RJ (RJ for Education in 
Health Professions)
 RJ for K-12 Educators

How to Get Involved
(details on webpage)

Register for 
Webinars and Trainings
 Campus Restorative Justice Across 
Student Affairs                      
November 13-15, 2019         
University of San Diego
 AAMC Webinar: Restorative Justice 
for Academic Medicine (RJAM): 
Effectively Responding to Harm and 
Mistreatment in the Learning & 
Workplace Environments
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Extra Slides
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Why RJ Works: 3 Theories
Neuroscience
- Mutual understanding and empathy through firing of 

mirror neurons
Psychology
- Armour and Umbreit (2018)
- RJ dialogue/storytelling transfers pain from victim 

(healing) to offender (moral understanding)
Sociology
- Durkheim: “Collective Effervescence”—strongly shared 
emotion moves people from isolation to unity
- Randall Collins’ Theory of Interaction Ritual
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Why RJ Works: 3 Theories

• Shared focus 
(permission to listen)

• Power balancing (all 
have a voice)

Conversational 
Rhythm 

• Strong expression of 
emotion

Turning point 
• Public displays of 

solidarity 
• (e.g., touching, 

sustained eye contact)
• Collective 

effervescence

Reconciliation

Theory of 
Interaction Ritual

Implication: Healing and transformation 
occurs through a group process beyond 
what can happen individually.
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“Successful RJ Rituals”
Rossner and Bruce (2018): 34 Australian CJ Conferences
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“Successful RJ Rituals”
Rossner and Bruce (2018): 34 Australian CJ Conferences

Stage 1: 
Exploring 

what 
happened

Stage 2: 
Identifying 

Harm

Stage 3: 
Developing 

a Plan
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RESTORE
“The RESTORE Program of 
Restorative Justice for Sex 

Crimes”

• Mary Koss 2014 Journal of 
Interpersonal Violence

• 2003-2007
• 22 cases, 109 participants
• 50% of cases, participants were 

acquaintances 
• 46% of cases, offender was 

drinking before offense

Demographics

• Survivor/Victims
• 73% female
• 36% aged 18-25 
• 88% white

• Offenders
• 100% male
• 50% aged 18-25
• 77% white 
• 14% college students
• No offenders with prior history 

of sex offenses, IPV, or other 
violence
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RESTORE: 
Motivations to Participate

Survivor/Victims

• Consent Rate
• 63% felonies
• 70% misdemeanors

• Making offender accountable
• Understand what happened
• Say how I was affected
• Hear an apology
• Prevent reoffending
• Put this behind me
• Take back my power

Offenders

• Consent Rate (after survivor/ 
victim consent; must have 
accepted responsibility)
• 90% felonies
• 100% misdemeanors

• Taking responsibility to make 
things right

• Explain my side
• Apologize
• Participate in an alternative to 

court
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RESTORE: 
Conference Experience

Agree/Strongly Agree Survivor/ 
Victims

Offender
s

Felt safe 100% 95% 
Felt listened to 100% 100% 
Felt like I was (NOT) blamed 100% 79% 
Was treated with respect 100% 100% 
Satisfied with redress plan 100% 100% 
The conference was a success 100% 100% 
Felt justice was done 83% 94%
Would recommend RESTORE 100% 100%
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RESTORE: 
Post Conference Outcomes

Redress Plan Completion
• 66% felony cases
• 91% misdemeanor cases

Comparison Group 
• 75% closed without any 

consequences
• (13% of reported rape cases lead 

to court convictions in the U.S.)
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Student Reporting and Adjudication: 
Is it different for faculty?

834

284 (34%)

16 (6%)

5 (2%)
Holland & Cortina 2017
Survey at Midwestern University

Filed Formal Complaints

Reported to Campus

Female Students 

Sexually Assaulted 
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Controversial Cases

Harm

Emotional/ 
Spiritual

Material/ 
Physical

Communal/ 
Relational

Inflamed 
Structural/ 
Historical
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What do victims want? (Herman 
2005)

To matter and 
have a voice

Acknowledgement 
from offender and 

community

Vindication: 
Community 

expression of 
disapproval

Sincere apology
Accountability: 
Harm must be 

recognized

Safety: 
Misconduct must 
not be repeated
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Types of Harm

Harm
Emotional/ 
Spiritual

Material/ 
Physical

Communal/ 
Relational

Inflamed 
Structural/ 
Historical
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Beyond Face-to-Face: 
Still Meeting Needs

Video 
Conference

Video 
Exchange

Writing 
Exchange

Victim 
Impact 

Statement
Surrogate 

Participation
Victim 

Support 
Circles
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Meeting Victims’ Needs

https://vimeo.com/192262184
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