
First All Members 

Convening

Sept. 16, 2019

Wi-Fi Network: AAAS Guest

Password: HepticInterface$



Welcome: Overview 
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Attendees By The Numbers

100+

80+/119
70
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Consortium Mission
…to support academic and professional disciplinary societies in
fulfilling their mission-driven roles as standard bearers and
standard setters for excellence in science, technology, engineering,
mathematics, and medical (STEMM) fields, addressing sexual
harassment in all of its forms and intersectionalities.

”

“
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What We Hope To Accomplish

1

2

Enhance Consortium Member Peer 
Engagement— At & After the 
Convening

Elevate Knowledge Re: Community 
Building & Best Use of Consortium 
Resources for STEMM Conduct, 
Climate and Culture Change
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Agenda

Survey 
Lessons 
Learned

2-Track 
Framework

Consortium 
Resources

Outcomes 
of The Day

Smaller 
Working 
Groups 

Throughout 

Networking 

Lunch

End of Day 
Reception

Open Mic. 
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Norms & Conduct Ground Rules

Don’t share working draft3

Share the air (two before me)4

Expect and accept non-closure5

Chatham House Rule applies2

Take care of yourself1 6.  Conduct Ground Rules

• Concerns? Convening Contacts 
Orange Ribbons 

—Shirley Malcom (202-251-5082)

—Felice Levine (202-262-7189)

• Convening Governance 
White Ribbons

• General Convening QQs?  
Blue Ribbons
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Name Badge
Color Dots → Color Rooms

Lot’s To Cover… Be On Time!

R G O YB



Welcome:
Accomplishments & Contributions
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Societies Consortium Membership 

All STEMM Fields Represented

o Natural, Social, Behavioral Sciences 

o Technology

o Engineering

o Mathematics

o Medical 

o Inclusive Interest Groups in STEMM

Welcome New Member

The Society for the Advancement of 
Chicanos/Hispanics and Native 
Americans in Science

119!
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Accomplishments

Launching the 
Societies Consortium 

Website at Lunch

Aggressive Year 1 
Work Plan Being 

Delivered

www.SocietiesConsortium.com
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American Institute of Physics

Rachel Ivie 

American Society for Biochemistry 
and Molecular Biology

Ben Corb

American Society for Microbiology

Kim Shankle

Association of Academic Physiatrists 

Tiffany Knowlton 

Association for Women in Mathematics

Catherine Paolucci

Federation of American Societies
for Experimental Biology 

Yvette Seger 

Geological Society of America

Nan Stout 

The Optical Society 

Marcia Lesky

EducationCounsel, LLC (Advisor)

Contributions: Leadership Council
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Contributions: Societies Consortium Advisory Council

American Council on Education 
Vice President and General Counsel 
Peter McDonough  

Boston University
University Provost and Chief Academic Officer 
Jean Morrison

Association of American Universities
Director of Policy Research 
Kimberlee Eberle-Sudre

Johns Hopkins University
Associate Professor, Bloomberg School of Public 
Health, and Co-Lead, Center for Women’s Health, 
Sex and Gender Differences, Michele Decker

Association of Public & Land-Grant Universities 
Senior Vice President for Academic Affairs and Chief 
Academic Officer Bernard Mair

University of Missouri
School of Engineering Dean Elizabeth Loboa

Council of Graduate Schools
President Suzanne Ortega 

Wake Forest University
Associate Professor of Trauma Surgery Amy Hildreth

Possible Other Higher Ed. Diversity Orgs.: In Process EducationCounsel, LLC (Advisor)
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Parking Lot

• Agenda is full

• We won’t be able to cover every important topic today

• Flip charts are for important topics not on the agenda today

o Near the reception table just outside of the auditorium 

o In the break out rooms

This will help in us plan for the rest of the year and 2020 

Parking Lot



Lessons Learned From Members 
Survey & Next Steps
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Working Group

• Marc Beebe/IEEE—Co-Vice Chair 
Societies Consortium

• Rachel Ivie/AIP— Leadership Council, 
Societies Consortium

• Felice Levine/AERA—Co-Chair 
Societies Consortium

• Lisa Battalia/EducationCounsel

• Jessica Morales/EducationCounsel

Lessons Learned From Members Survey & Next Steps
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Consider Working 

Draft Report To:

• Self-evaluate & Benchmark  

• Set Priority Actions

• Engage Governing Board

Lessons Learned From Members Survey & Next Steps
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Lessons Learned From Members Survey

Big Picture

• Strengths to Build Upon

• Room for Improvement by All

• Resources Matter for Affordability –
Not Status in Consortium  

• Consortium’s Aim: Support 
Improvement by All—Help Societies 
Most in Need

Working Draft for Consortium 
Member-Societies Internal 
Use Only at This Time
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Lessons Learned From Members Survey

Meetings 

Policies

• 89% of responders have a meetings 
conduct policy

• 72% specify sexual harassment as 
prohibited conduct

• ~50% regularly enforce during meeting

• 37% have preventative orientation—of 
them, 67% address bystanders/allies

Working Draft for Consortium 
Member-Societies Internal 
Use Only at This Time
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Lessons Learned From Members Survey

General Conduct 

or Ethics Policies

(Non-meeting)

• 81% of responders have a conduct 
policy (ethics, honors, etc.)

• 66% specify sexual harassment as 
prohibited conduct

• <50% regularly enforced

• 32% have preventative orientation—of 
them, 33% address bystanders/allies

Working Draft for Consortium 
Member-Societies Internal 
Use Only at This Time
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Lessons Learned From Members Survey

Conduct Policies 

at Meetings 

& In General

• 37-40% or responders received no 
complaints—Why?

• 44% of responders have confidential 
reporting

• ~40% of responders don’t know if 
policies are enforced

• A significant % don’t specify sexual 
harassment, per se

Working Draft for Consortium 
Member-Societies Internal 
Use Only at This Time



Data Collection and Reporting:
Limitations of The Survey
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MechanismsData 

Collection

Legislature
Governor

State Governing Board(s)
State Authorizing 
Authority/SHEEO 
Attorneys General

State Approving Agency (GI Bill); 

• 54% of responders collect 
data on sexual harassment

• Of them, 32% issue a report of 
types/numbers/resolutions

• Stay tuned for the Consortium 
Reporting Tool and Template

Lessons Learned from the Members Survey
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MechanismsLimits of Survey-Self 

Assessment Tool

Legislature
Governor

State Governing Board(s)
State Authorizing 
Authority/SHEEO 
Attorneys General

State Approving Agency (GI Bill); 

• Measures only existence of 
policies, not sufficiency

• Self-assessment tool for 
internal evaluation of quality 
is coming soon

Lessons Learned from the Members Survey
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Questions & Answers



What Small Societies Can Do!
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Dr. Andrea Case
Executive Vice President of 
the Society for the Study of Evolution 



Code of Conduct Committee

Maria Akopyan, grad student & artist

Sharon Strauss

UC Davis

Kelly Zamudio

Cornell

Andrea Case

Kent State Univ.

Brian O’Meara

Univ. Tennessee

Gina Baucom

Univ. Michigan

Jodie Wiggins

Oklahoma State



Evolution 2017 2018

Conference 

Code of Conduct 

Initial report of sexual 

harassment on twitter

Informal post-meeting 

survey about how to 

address incidents

Actionable Code of 

Conduct vetted & 

approved by all society 

executive boards of 

Full development of 

Safe Evolution by 

designated committee

IRB-approved survey 

of members & recent 

Evolution attendees on 

experiences

Enforced Code of Conduct

Widely publicized reporting 

procedures 

On-site safety officer 

Trained Officers & vetted Evo 

Allies

Poster presentation of data 

from formal survey

Informal post-meeting survey

Transparency reports 

All activities ~$18 / attendee

Reported incidents

3 Total

0 Actionable

3 Harassment/Assault

Reported incidents

9 Total

7 Actionable & Resolved

0 Harassment/Assault

Reported incidents

1 Total

1 Actionable & Resolved

0 Harassment/Assault

Evolution 2019



Encouraging buy-in from key stakeholders

Officers / 

Society 

Leadership

Conference 

Organizers

Members & 

Meeting 

Attendees

engage, 

involve

& educate

support earn trust



https://tinyurl.com/unwelcomebehaviorposter

https://tinyurl.com/unwelcomebehaviorposter


https://tinyurl.com/unwelcomebehaviorposter

https://tinyurl.com/unwelcomebehaviorposter


Why were you targeted?

https://tinyurl.com/unwelcomebehaviorposter

https://tinyurl.com/unwelcomebehaviorposter


Where do incidents happen?

https://tinyurl.com/unwelcomebehaviorposter

https://tinyurl.com/unwelcomebehaviorposter










https://www.evolutionmeetings.org/safe-evolution.html

Questions? Andrea Case, execvp@evolutionsociety.org

More work to be done...
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Next Steps:  Based on the Survey…

3 Most 

Significant 

Gaps

4 Highest 

Impact 

Resources

4 High

Impact 

Actions

Other Ideas?:
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Identification of Gaps, Priority 
Resources, and Actions
Search for: Polling App and we will begin to vote on your top responses 
according to the question being asked. Once all votes have been submitted, you 
will be given the chance to add additional responses not listed in any columns. 
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Back By

10:30

10 Min
Break
Back By 

10:30



Framework Guidance: 
Two Tracks To Advance Professional And 
Ethical Conduct, Climate And Culture
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Framework Guidance: 2 Tracks

Model Policies
Policy/Law 
Guidance

Tools to Elevate 
Conduct

Restorative 

Actions

To Change:

Climate

To Change:

Culture

Resources 
(Short Term)

Community 
Building

(Mid-Long-Term)
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Felice Levine/AERA
Executive Committee Co-Chair 

Marc Beebe/IEEE
Executive Committee Co-Vice Chair

Societies Panel: Sharing Experience

Track 1:
Resources 

& Initiatives

David Acosta/AAMC
Executive Committee Co-Community Outreach and Inclusion Officer 

Shari Miles- Cohen/APA 
Executive Committee Co-Community Outreach and Inclusion Officer 

Track 2:
Community 

& Bridge Building/
Restorative Actions
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ContextOrganizational Culture

Policy

Procedures

Implementation

Training
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48

Questions & Answers
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Dr. David Karp

Professor of Leadership Studies, 
University of San Diego

Characteristics of 
Inclusive Community and 

Restorative Actions for 
Conduct, Climate and 

Culture Change

Focus On Framework Track 2 
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Questions & Answers
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SocietiesConsortium.com

Check  your email for 
Members-only log-in

See Sean Worley/Reception for QQs
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Networking 
Lunch

Be Back 
By 1:10
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Moderator: David Karp
Professor of Leadership Studies, University of San Diego

David Acosta /AAMC
Executive Committee Co-Community Outreach and Inclusion 
Officer 

Shari Miles-Cohen/APA
Executive Committee Co-Community Outreach and Inclusion 
Officer

Toni McMurphy
President, Infinite Impact 

Reaction: Sharing Experience

Society Initiatives on 
Community Building & 

Restorative Practices

Expert Research & 
Case Studies
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Questions & Answers
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1:55 Working Group  
- RED DOT- ABELSON

- GREEN DOT- HASKINS

- BLUE DOT- REVELLE

- ORANGE DOT- (promptly meet at 
the elevator for AAAS escort)

- YELLOW DOT- (promptly meet at 
the elevator for AAAS escort)

Community Building & 

Restorative Actions

• 2-3 ideas on how societies/fields 

can build inclusive communities 

and engage in restorative actions

• 1-2 associated 

resource/guidance needs

Framework Track 2
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2:55 Working Group  

- RED DOT- ABELSON

- GREEN DOT- HASKINS

- BLUE DOT- Auditorium 

Making the Most of the

Consortium’s Resources:

Model Honors and 

Awards Policy

Framework Track 1
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2:55 Working Group  

- RED DOT- ABELSON

- GREEN DOT- HASKINS

- BLUE DOT- Auditorium 

Peer Consultation 

&

Open Mic Session 

Framework Track 2
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Focus On Framework: Track 2



Closing Segments: Peer Engagement 
and Outcomes of the Day
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Societies Consortium Members Convening

Art Coleman 
EducationCounsel 

Key Take-Aways On 
Sustaining Member 

Engagement

Do you want an annual 
Members Convening? 
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Jamie Lewis Keith
EducationCounsel 

Testing Key Takeaways of 
the Day and Next Steps: 

Framework, Building Inclusive 
Communities and Bridges, 

Restorative Actions

Societies Consortium Members Convening
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Jamie Lewis Keith
EducationCounsel 

Results From Morning Survey
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Jamie Lewis Keith
EducationCounsel 

Results From Morning Survey
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Results From Morning Survey
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Jamie Lewis Keith
EducationCounsel 

Results From Morning Survey
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Societies Consortium Members Convening

Closing Reflections: Executive Committee Co-Chairs, Billy 
Williams/AGU and Felice Levine/AERA 

• Stay tuned for the end of year call (November or December)

• Sean Worley is available for Consortium website questions

• Please answer the end-of-day question
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If your thoughts have changed today, what are the most 
impactful next steps for societies and fields, and your 
highest priority resource needs for advancing inclusive 
conduct, climate and culture in STEMM?



THANK YOU! 

Please Join 

Colleagues For The 

Post-convening 

Reception


